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June 17, 2004

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

REQUEST FOR APPROVAL TO EXECUTE SERVICE AGREEMENTS WITH VARIOUS
SERVICE PROVIDERS TO CONTINUE MISSION-CRITICAL MEDICAL AND
FACILITY SUPPORT SERVICES
(All Districts) (3 Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

Delegate authority to the Director of Health Services, or his designee, to execute, upon review and
approval of County Counsel, 21 new form agreements, with the various service providers listed on
Attachment B, effective July 1, 2004 through June 30, 2005, for a total County obligation of
approximately $1,718,651, with provisions for a month-to-month extension through June 30, 2006,
to continue mission-critical medical and facility support services previously funded through
purchase orders.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this recommended action is to enable the Department of Health Services (DHS) to
continue uninterrupted, mission-critical medical and facility support services currently obtained through
the purchase order process. Such services include, but are not limited to, maintenance and repair of
patient diagnostic equipment, maintenance and repair of various energy equipment/systems, and
specialized surgical patient monitoring services.

By statute, the County’s Purchasing Agent is limited by a specific dollar amount, in the amount of
services he is allowed to purchase without specific Board approval. The authority to contract for services
beyond a specific dollar threshold rests with your Board. Each of these identified critical services has
reached or exceeded the Purchasing Agent’s statutory authority and now requires Board approval.
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DHS is seeking Board approval to enter into these new agreements to maintain and pay for the provision
of these necessary services.

Implementation Of Strategic Plan Goals

The proposed recommendation supports the Department’s Strategic Plan proposal for flexibility in
administration of contracts and acceptance awards, and is consistent with the requirements of the Chief
Administrative Office.

FISCAL IMPACT/FINANCING:

The total funding for the continuation of services under these agreements for July 1, 2004 through

June 30, 2005, is estimated to be approximately $1,718,651 comprised of net County costs and $60,000
in federal grant funding from Centers for Disease Control and Prevention for the County’s Lead
Elimination Plan. These funds are included in the Fiscal Year (FY) 2004-05 proposed budget, and will
be requested in future fiscal years.

Specific contract expenditures for all of the agreements are identified in Attachment B.

FACTS AND PROVISIONAL/LEGAL REQUIREMENTS:

Applicable provisions of State statute and County Charter give the Purchasing Agent the exclusive
authority and responsibility to purchase all furnishings, materials, supplies, fixtures, equipment, and all
other personal property required by County departments. Concurrently, the Purchasing Agent’s authority
includes engaging independent contractors for services up to $100,000. Unless services are required on
an as-needed or emergency basis, the procurement of services under a purchase order is usually obtained
through a bid solicitation process.

A variety of services are provided through the purchase order process at all DHS facilities. The purchase
order amounts for services listed in Attachment B have reached or exceeded the Purchasing Agent’s
statutory authority. DHS is seeking Board approval to enter into new agreements for such services
through June 30, 2005, with an option to renew for an additional year, on a month-to-month basis,
through June 30, 2006. The additional time is needed because there is a critical need to maintain these
services without interruption and the lengthy process associated with the solicitation and contract award
process. Therefore, to continue these services, DHS must contract with the providers of services. DHS
plans to conduct a competitive solicitation process for services provided under these agreements, where
required. In the event that additional time is necessary to complete such solicitation, the Director shall
extend these agreements on a month-to-month basis through June 30, 2006.

The form agreement shall contain the County’s standard terms and conditions, including a provision for
termination with 30-day prior written notice by County, and will be reviewed and approved by County
Counsel prior to execution.

The Department has determined that these are not a Proposition A agreements because the services are
provided on a part-time or intermittent basis, and therefore, provisions of the County’s Living Wage
Program do not apply.
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The administration of each facility covered under the service agreements will monitor the contractor's
performance and assure compliance with the terms and conditions of such agreements.
Attachments A and B provide additional information.

CONTRACTING PROCESS:

Current County policy requires timely submission of contracts for Board approval. However, these
contracts were not placed on the Board agenda three weeks in advance of their effective date, as required
under this policy, because of critical staff shortages to collect and evaluate the programmatic and fiscal
information required to determine the appropriateness of converting certain purchase orders to a County
agreement.

IMPACT ON CURRENT SERVICES (OR PROJECTS):

The approval of this action will allow the DHS to continue mission critical medical and facility support
services without interruption. ‘

When approved, this Department requires three signed copies of the Board’s action.

Res

Thomas L. Garthwaite] M.D.

Director and Chief Mgdical Officer

njtted

TLG:ck
Attachments (2)
¢: Chief Administrative Officer

County Counsel
Executive Officer, Board of Supervisors

BLCD3439.CK



ATTACHMENT A

SUMMARY OF AGREEMENTS

1. TYPE OF SERVICES:

The programs provide for a 'v‘ayiety of mission-critical medical and facility support services without
interruption for all DHS facilities, whereby such services were previously provided under a purchase
order issued by the Purchasing Agent.

2. AGENCY ADDRESSES AND CONTACT PERSONS:

See Attachment B.
3. TERMS:

July 1, 2004 through June 30, 2005, with provisions for an extension, on a month-to-month basis,
through June 30, 2006. h

4. FINANCIAL INFORMATION:

The total estimated County maximum obligation for Fiscal Year (FY) 2004-05 is approximately
$1,718,651, which is comprised of net County costs and $60,000 in federal Centers for Disease

Control and Prevention funding. These funds have been requested in the FY 2004-05 Proposed
Budget, and will be requested in future fiscal years.

5. GEOGRAPHIC AREAS SERVED:

Countywide.

6. APPROVALS:

LAC + USC Medical Center: Pete Delgado
Harbor-UCLA Medical Center: Tecla Mickoseff
King/Drew Medical Center: David Runke

Olive View/UCLA Medical Center: Melinda Anderson
High Desert Health Systems: Beryl Brooks

Rancho Los Amigos Nat. Rehab. Ctr. Valerie Orange
Contract Administration: Irene E. Riley, Director
County Counsel: Leela A. Kapur

BLCD3439.CK
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